AccuFast Consulting’s (AS9100C-Based) Internal Audit System —
PRODUCT DEMO/EXAMPLES

AFC System OVERVIEW: All required documents (95% complete) + implementation
plans + training + process management and measurement tips = SUCCESS!
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AccuFast Consulting’s (AS9100C-Based) Internal Audit System -
PRODUCT DEMO/EXAMPLES

THOROUGH and COMPLETE PROCESS/SYSTEM! In order to meet all these AS9100C (and the
guidance document ISO 19011) requirements, and to provide our customers with a comprehensive and
effective ‘do-it-yourself’ internal auditing program and process, our product includes:

A system “"Owner’s Manual” (Doc #2 - Internal Audit System -Implementation and Management Guide)

which contains:

1. all the plans, recommendations, and tips necessary for effective internal audit process implementation,
management, and continual improvement!

2. step-by-step guidance and tips for preparing for, conducting, and reporting findings for the initial and
subsequent audits! (See Page 3)

All Required and Necessary Documentation to train internal auditors, schedule and conduct all audits,
and meet the ISO requirements for a documented procedure and for maintaining records of audits are
included!
A. The (ISO required) documented procedure for internal audit,
B. A detailed auditor training instruction and test, and templates for training and competence records,
C. An internal audits scheduling and status template,
D. 12 internal audit forms, which together include all AS9100C requirements, and each includes:

« auditing tips from AFC for each audit scope/focus,

« the ability to insert in the organization’s ‘planned arrangements’ for that audit scope,

« all necessary audit questions,

« an audit summary template, which serves as the ISO-required internal audit record!

(See Pages 4 & 5)
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AccuFast Consulting’s (AS9100C-Based) Internal Audit System -
PRODUCT DEMO/EXAMPLES - ‘Owner’s Manual’

A system “"Owner’s Manual” (Doc #2 - Internal Audit System -Implementation and Management Guide) which contains:

1. all the plans, recommendations, and tips necessary for effective internal audit process implementation, management, and
continual improvement!

2. step-by-step guidance and tips for preparing for, conducting, and reporting findings for the initial and subsequent audits!
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AccuFast Consulting’s (AS9100C-Based) Internal Audit System -

PRODUCT DEMO/EXAMPLES

All Required and Necessary Documentation to train internal auditors, schedule and conduct all audits, and meet the ISO
requirements for a documented procedure and for maintaining records of audits are included!
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1.0 PURPOSE:

‘planned intervals’ forthese audits.

2.0 SCOPE:

3.0 REFERENCES:

Indicates audits in-process or Done, but not Closed.

Indicates audits Done & Closed.

= AS89100C - Section 8.2.2 — Internal audits
*» SO 18011 — Guidelines for quality and/or environmental management systems auditing
= (Customer- Please insern your Corrective Action procedure title and doc number here.)

To establish the process and ownership for Internal Quality Management System (QMS) Audits, define
internal auditors training requirements, document how internal audits will be carried out, and define the

(Customer— Please insert your Control of Records procedure title and doc number here.)

INTERNAL QMS AUDITOR TRAINING

This procedure applies to the quality managementsystem of (insert company name here).
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AccuFast Consulting’s (AS9100C-Based) Internal Audit System
PRODUCT DEMO/EXAMPLES

All Required and Necessary Documentation to train internal auditors, schedule and conduct all audits, and meet the ISO
requirements for a documented procedure and for maintaining records of audits are included!

All 12 internal audit forms contain tips on preparing and conducting the audit, all the ISO requirements for that audit
scope, a placeholder to insert the organization’s ‘planned arrangements’, as well as a worksheet section for collecting
notes and evidence, and summary section template for reporting the audit’s findings and conclusions!

AUDIT REQUIREMENTS & WORKSHEET NOTES:

QUESTIONS FOR REQUIREMENTS AUDITED NOTES RE PLAN" - Documentation NOTES RE ‘DO" & "CHECK - Evidence of
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. recuirements? Audit Date(s). e
Auditor(s):
[Ref: AS9100sections4.1.d & 6.1.a&b]
‘Where processes that affect product conformity with requirements are
outsourced, are the controls for these processes identified within the Qb
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for example, the control of quality records — - - = = =
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